YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING
Chime School
Kalamazoo, MI  49009
Tuesday, August 8, 2023
Immediately Following Organizational Budget Hearing
REGULAR MEETING AGENDA 
I. Call to Order


Meeting called to order at 5:30 p.m.
II. Pledge of Allegiance
III. Roll Call
Members present: Lotz, Mora, Brennan, Brown, Fielder, Saunders

Others present: Mr. Scott Ryder, Nicole Kalmbach (KRESA), Dr. Dedrick Martin (KRESA)
IV. Approval of Agenda
Motion made by Mr. Fielder, seconded by Mr. Mora to approve the meeting agenda.  Voice vote unanimous in passing.
V. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes
VI. Approval of Minutes

A. July 11, 2023 Organizational Meeting
Motion made by Mr. Fielder, seconded by Mr. Mora to approve the organizational meeting minutes.  Voice vote unanimous.
B. July 11, 2023 Regular Meeting
Motion made by Mr. Fielder, seconded by Mr. Mora to approve the regular meeting minutes.  Voice vote unanimous.
VII. Communications
A. KRESA Monitoring Report – Nicole Kalmbach KRESA
a. Oversight report presented by Ms. Kalmbach to the board of education.  Goal to increase student performance on mathematics standardized assessments.  Continued usage of the Edgenuity curriculum.  Ended the year with 62 active enrollments.  Breakdown of sub-group data and implications to the school.  Students completed 89 course semesters of credit during the school year.  Student response for the school was great gratitude the staff generate, feeling welcome, small class sizes, and working at own pace.
B. Director’s Report – Ms. Stacey Smith
Safety, Student Count, Faculty/Staff, Events, Initiatives, Strategy Update 
No SOTM or SMOTM due to summer break.  Currently re-enrolling students for the 2023-2024 school year.  Fully staffed for the start of the school year.  Teachers are returning to work the next week.  Re-enrollments are going to continue up through the start of the school year.  

VIII. Regular Agenda – Discussion/Action Items
A. Financial Report – Dr. Jeff Hamlin

No major updates as the financial year just started.  No modifications or amendments.  Audit is currently in progress, review expected September/October.
B. School Facilities Update – Mr. John Lotz

Building must be vacated by June 30, 2024.  No specific place identified currently.  In-depth conversation related to budgetary plans to accommodate the additional expenses for lease and operations.  Robust discussion related to potential sites within the area for new school location.
C. General Comments – Mr. John Lotz

No additional discussion/comments
IX. Adjourn

Meeting adjourned at 6:53 p.m.
Next Meeting  September 12, 2023 (Chime School)
